


The San Joaquin County Sheriff's Custody Division
will promote safe, secure and humane housing for |

pre-sentenced and sentenced inmates. Serviceto
the general public and the Criminal Justice W
will be of the highest quality.

Operation of the facilities will be c stent with
principles of direct supervision, will at all times r
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whlle assuring ‘staff have a foductive; safeand ™ 3

“secure work environment and providing them with
the vision, leadership tools, and resources to fulfill
this mission.
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+ The San Joaquin County Sheriff's Offlce is. ded’coﬂed
“to delivering quality service through the creotlﬁn-of do
_partnerships with the people we serve.

All'members of this deportment will cqrry out their
- duties and responsibilities in'such a manner as to

afford dignity, respect, and compassion to every

individual with whom they come in contact.

With community partnerships as our foundation, we
are driven by goals to enhance the quality of life,
investigating problems as well as incidents, seeking
solutions, and fostering a sense of security in
communities and individuals. We nurture public

trust by holding ourselves to the highest standards

of performance and ethics.
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PATRICK WITHROW
Sheriff, San Joaquin County Sheriff's Office

On behalf of myself and the entire administration team, | am honored to present the 2024
San Joaquin County Sheriff's Office Annual Report. This report reflects on our progress and
challenges over the past year, highlighting our dedication to trust, collaboration, and an
unwavering commitment to the community we proudly serve. Our mission goes beyond
fulfilling duties; it's about fostering transparency, accountability, and partnership with the
residents of San Joaquin County.

A core purpose of this report is to ensure transparency with the community. We deeply
value the trust you place in us to keep you safe, and with that comes the responsibility to
be open about our operations, challenges, and successes. By sharing our work, we aim to
maintain open communication and strengthen the bond between the Sheriff’'s Office and
the people we serve.

Every year, we strive to improve this report, refining how we present our programs,
initiatives, and achievements. This year, we've made strides in public safety, expanded
community outreach, and embraced new technologies to better protect our county. We've
also invested in our staff to ensure they have the tools and training needed to meet the
county’s evolving needs. While we celebrate these accomplishments, we remain focused
on areas of improvement, addressing challenges with urgency and dedication.

| want to personally thank the men and women of the Sheriff’s Office for their tireless
dedication and professionalism. Their efforts drive all we achieve. To the community, thank
you for your continued trust, support, and partnership. Together, we will continue to make
San Joaquin County a safer and stronger place to live, work, and thrive.

Thank you for taking the time to review this report. | look forward to our continued

collaboration in the years ahead.
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INTEGRITY ° RESPECT - HONOR - COURAGE ° PROFESSIONALISM - DIGNITY - PARTNERSHIP

FEBRUARY 3®°

The Sideshow Taskforce took decisive action to address
illegal street takeovers, resulting in a major victory for public
safety. The operation led to the towing of 89 vehicles, over
250 individuals being interviewed and charged, and the
effective elimination of sideshow activity within San Joaquin
County.

JULY

In partnership with the District Attorney’s Office, we
co-founded the Multi-Agency Anti-Sexual Assault and
Labor Trafficking Task Force ASALT), a collaborative
effort to combat and prevent sexual assault and labor

T trafficking across the region.
] “ﬂﬂ-_ll‘_:
MAY 11™
K9 Duke was remembered as one of the fallen.
The San Joaquin County Sheriff's Office proudly AUGUST 12™

paid tribute by sending our Honor Guard, along
with members of our K9 Unit, Mounted Patrol Unit,
and other representatives, to honor his service
and represent both our office and our county.

The Office of Congressman
Josh Harder allocated
$838,000 in funding to support
the development of the San
Joaquin County Sheriff's
Office’s new Real-Time Crime
Center, enhancing our ability
to respond to and prevent
crime efficiently.

AUGUST 13™

The Board of Supervisors approved
the Sheriff's Office request to establish
an Investigative Services Unit within
the County Jail, enhancing our ability
to address and investigate criminal
activity more effectively.

DECEMBER19™ AR TR
. . Celebrated the topping-out milestone for the new detention and
The Sheriff's Office program facility. By November 30, construction had reached 42%
_coordinated completion, progressing to 73% completion by December 3],
“Operation Toy Drop,” marking significant advancements toward the facility’s completion.
delivering toys to
schools and

community locations,
spreading holiday
cheer to countless
children and families.



EMPLOYMENT AND TRAINING

POPULATION FEMALE PERSONS

779,233 people 50% e 780 8 16
ga” 90 aqm’n (20””@! LIVE IN SJSO JURISDICTION MALE PERSONS S .r}» g S TIENDED F I RAININGS PR TIONS
139,662 people 50% i RSt
AREA
1,426 Sq. miles PER 2020 CA CENSUS

BIANNUAL DEPUTY SHERIFF ANNUAL CORRECTIONAL OFFICER

Trainings Include: Trainings Include:

Tactical Firearms - First Aid/CPR

Driver Training/Awareness « Dream Team -Team Building Course
Arrest & Control « Ethics for Law Enforcement
De-Escalation & Strategic Communications « Advanced Arrest and Control

Use of Force

First Aid/CPR

MANDATORY FIREARM QUALIFICATIONS

- Pistol every 2 months
« Rifle every 3 months

335 + Shotgun every 4 months
241
220
1,975 108 137
TOTAL APPLIED TOTAL HIRED TOTAL VACANCIES

NATIVE HAWAIIAN/PACIFIC ISLANDER - 0.33%
DECLINE TO STATE - 2.9%

AMERICAN INDIAN/ALASKAN NATIVE - 0.11% MULTIPLE - 2%

ASIAN - 7.8% !—‘

HISPANIC/LATINO - 27.3%

WHITE - 54.6%

BLACK/AFRICAN AMERICAN - 5%

DEPUTY SHERIFF ACADEMY

The POST Academy is a 20-week program
consisting of 740 hours of intensive, hands-on
training designed to prepare recruits for the
challenges of a law enforcement career.

17 starTED 15 GRADUATED

CORRECTIONS ACADEMY

A 6-week academy that adheres to BSCC
Standards and Training for Corrections (STC)
requirements, delivering essential core training
for entry-level Adult Detention staff.

FIELD TRAINING PROGRAM

After POST Academy, deputies train for 6 months
under a Field Training Officer, applying academy
knowledge in real-world scenarios while learning
the agency's policies and procedures.

23 parTICIPATED 11 compPLETED 10 IN-PROGRAM

ON THE JOB TRAINING

Two-month program pairs officers with a training
officer for one-on-one mentorship, allowing them
to rotate through all three jail facilities and apply
the skills learned in the academy.

XXX

38 SsTARTED 28 GRADUATED 26 PARTICIPATED 21 COMPLETED 3 IN-PROGRAM




PATROL

The Patrol Division is dedicated to providing the best service possible to the citizens of
San Joaquin County. The Patrol Division is organized to provide emergency first
response, investigation of reported crimes, provide specialized police services, assist
citizens, and create safe neighborhoods.

7= 80,821 12,687
= ’ CALLS FOR SERVICE SELF-INITIATED ACTIVITY
an [ S
’i : ) | 15,673 109,181
- o " FOLLOW-UPS TOTAL INCIDENTS
SHERIFF ) A’ )Y 18,147 3,047
. REPORTS TAKEN TOTAL PATROL ARREST

14 minute and 6 seconds
PRIORITY 1 CALLS - AVERAGE RESPONSE TIME

’ 37,773 30,884

CALLS WITHIN 10 MIN CALLS WITHIN 5 MIN

r‘m'ﬁ

COMMUNICATIONS CENTER

The Dispatch Center is a 24/7 public safety answering point, handling emergency
and service calls. They assess the urgency of each situation and direct
appropriate resources, often providing lifesaving instructions until help arrives. Our
dispatchers play a vital role in supporting the Sheriff’s Office and the citizens of San
Joaquin County.

295,980

TOTAL CALLS RECEIVED

77,136 136,111

EMERGENCY CALLS NON-EMERGENCY CALLS
7,897 568

OUTBOUND CALLS MADE TEXT-A-TIP CALLS

1 minute and 46 seconds
AVERAGE CALL LENGTH

Top 5 - Common Calls

584B - SUSPICIOUS PERSON
583 - WELFARE CHECK

579 - DISTURBANCE

579F - LOUD NOISE

579H - TRESPASSING

NI

CANINE

Established in 1991, our K-9 unit is a vital asset to patrol operations and the
community. Each team consists of a deputy sheriff and their K-9 partner, utilizing
breeds such as German Shepherds, Belgian Malinois & Dutch Shepherds.

486 41

TOTAL DEPLOYMENTS TOTAL FORCE
266 207

SEARCHES APPREHENSIONS

19 480

K9 DEMONSTRATIONS TRAINING HOURS

s —7 —4

ANIMAL SERVICES

Animal Services is responsible for protecting public health and safety by enforcing
local, state, and federal laws and regulations related to the care of domesticated
animals in the unincorporated areas of San Joaquin County.

9,077 224
CALLS FOR SERVICE REPORTS TAKEN
1,605 1
LICENSES ISSUED FELONY INVESTIGATIONS H\Hﬁg
107 GERVIES :.

ANIMALS RETURNED TO OWNERS

MOUNTED PATROL

Established in 2019, the Mounted Patrol Unit (MPU) blends American West traditions
with modern policing, handling outreach, ceremonies, patrol, search and rescue,
and crowd management.

58

COMMUNITY EVENTS

6 1,618

PATROL DEPLOYMENTS TRAINING HOURS




BOATING SAFETY

The Boating Safety Unit operates year-round, patrolling
700+ miles of waterways to ensure safety for residents
and visitors, focusing on Boating Under the Influence
(BUI) enforcement and search and rescue operations.

26 16 2

BUI ARRESTS VESSELS REMOVED STOLEN BOATS RECOVERED
31 16 4 n

BOATING ACCIDENT INJURIES FATALITIES VICTIM RECOVERIES
15 141 13

SARBOT DEPLOYMENTS OTHER AGENCIES ASSISTS EVENTS

UAaS

Established in 2018, Unmanned Aerial Systems (UAS)
enhance public safety and reduce risks. Operated by
trained staff, they support search and rescue, tactical
operations, disasters, and community events with
advanced technology.

9,077 15 270
DEPLOYMENTS DRONE AIRCRAFTS TRAINING HOURS
100%

PATROL PILOT COVERAGE

EOD

Established in 1979, The Explosive Ordnance Disposal (EOD)
team, or "‘Bomb Squad,” protects San Joaquin County by
safely identifying, evaluating, and disposing of explosive
hazards. Committed to professionalism and expert
response, the team handles incidents involving explosives,
IEDs, and other hazardous materials to ensure public safety.

94 3 31 300

DEPLOYMENTS BOMB THREATS DESTRUCTIVE DEVICES TRAINING HOURS

FIREWORKS OPERATIONS RESULTS
7.4481bs 49 7 3

FIREWORKS SIEZED ARRESTS FIREARMS SEIZED SEARCH WARRANTS

Established in 1986, the SWAT Team protects lives
during critical incidents with skilled and ethical law
enforcement practices. Trained for high-risk
situations like hostages, barricades, and terrorism,
their core functions include command, containment,
and entry/rescue operations.

15 86

360

CNT

The Crisis Negotiation Team handles critical situations
involving hostages, barricaded suspects, or suicidal
individuals, using skilled verbal communication to
de-escalate and facilitate surrender.

120 15 70

TRAINING HOURS NEGOTIATIONS DEPLOYMENTS

OHV

The goal of Off-Highway Vehicle (OHV) Enforcement
Team is to provide a safe environment for the OHV
community and the residents of the communities near
the riding areas. The OHV team also helps preserve and
protect sensitive natural resources within the county.

460 15 7
MILES DRIVEN ~ COMMUNITY EVENTS VEHICLES
223 2 230

AREA CHECKS PATROL DEPLOYMENTS CITATIONS




ssues, o complen ocidenis il supaiciol i COMMUNITY RE Vl TALIZATION

Intelligence-Led Policing model, SSD leverages data from the Research and

Intelligence Division (RAID) to identify problem areas, groups, and crime trends. The Community Revitalization Unit (CRU)
Flexible and adaptable, SSD personnel can be reassigned to various operations, tackles long-term quality-of-life issues like
pooling resources to quickly tackle complex problems without being constrained by homeless encampments, property abatement,
minimum staffing requirements. graffiti, illegal dumping, and abandoned

vehicles. It also investigates copper wire theft
and works with county departments to address
problems using intelligence & analysis.

The Research and Intelligence Division (RAID), 2,078 247 405
formerly known as Crime Analysis, drives the ENCAMPMENTS MAINTAINED ENCAMPMENTS CLEARED ~ ENCAMPMENTS CLEANED
Intelligence-Led Policing model by collecting and

analyzing data to inform resource deployment 42,000 Ibs | 14,000 ft 23
and investigations. RAID’s functions include RECOVERED COPPER WIRE ILLEGAL DUMPS LOGGED

subject and location workups, crime predictions,
tactical forecasting, cellular forensics, social

media analysis, and crime trend statistics. Their caMM””’TY c‘R
insights allow personnel to adjust schedules and

strategies to address emerging issues effectively.

Community Car Deputies provide personalized,
community-focused policing within their

1,527 322 155 1,372 assigned microbeats, responding to calls and
TOTAL REQUESTS STATISTICS REQUESTS SELF INITIATED ACTIVITY LAW ENFORCEMENT ASSISTS attending community meetings. They monitor
31 95 76 90 crimes in their areas, tqu repqrts, gnd ﬂp

LIVE ASSISTS SUBJECT WORKUPS PROPERTY WORKUPS CRIME TRENDS ANALYSIS determine whether to handle investigations
themselves, involve other units, or refer them to

271 19 71 199 another division, ensuring a balance between =

RECORDS CHECKS  SUSPECT BULLETINS OTHER AGENCIES ASSISTS  POSITIVE SUBJECT MATCHES follow-ups and presence in their beats. T

[0} 331 13 700

FIELD INTERVIEWS ARRESTS PARKING CITATIONS TRAFFIC STOPS

The Agricultural, Gangs, Narcotics 175 82 33

agricultural, gang, and street-level narcotics
crimes, as well as fugitive apprehension, vice

crimes, public corruption, and voter fraud. Marak ””’rs
AGNET also addresses sideshow operations,

shooting trends, and other high-priority cases, _
functioning as a street crimes unit with Motor Units in the Special Services Division i P‘a“ - S
investigative capabilities. are rapidly deployed to problem areas, o Ele et LY
addressing unsafe driving in school zones, b~ PR R
supporting the Community Revitalization Unit, = 1
60 139 m 199 and responding to in-progress calls ____..--* ‘ . o
PROBATION SEARCH SPECIAL OPERATION SUBJECT STOP TOTAL CASES
n7 129 130 127 37 8 872

RECOVERED ITEMS SEARCH WARRANTS WARRANT ARREST FRESH ARREST COMMUNITY EVENTS ARRESTS CITATIONS
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INVESTIGATIONS DIVISION

Committed to quality investigations and exceptional service, the Investigations
Division supports victims, families, and the community while partnering with the
District Attorney and law enforcement agencies. Guided by dedication and
compassion, we strive to be San Joaquin County’s leading investigative force.

CASA UNIT:
Handles child abuse, sexual assault, elder

abuse, missing children, and sex registrant
monitoring, with investigators trained in these
areas.

PROPERTY UNIT:
Investigates property-related offenses like

burglary, theft, embezzlement, and document
fraud in unincorporated areas, with
specialized investigators.

PERSONS UNIT:
Focuses on crimes against persons, including

murder, robbery, kidnapping, rape, and
assaults, with expertise in homicide
investigations and evidence processing.

COLD CASE UNIT:
Investigates unsolved homicides and missing

person cases, actively working on numerous
files.

746 CHILD ABUSE/SEXUAL ASSAULT CASES 25 HUMAN TRAFFICKING 1,182 MISSING PERSONS

2,494 OTHER PROPERTY CRIMES 3 EMBEZZLEMENTS 551 IDENTITY THEFT

8 HoMICIDE 155 ROBBERY 299 colLb CASES

956 OTHER PERSONS CRIMES 3 PrROTOCOLS 386 WARRANTS

TECHNICAL SERVICES :°v

FIELD CALLS

A key part of Investigations 420
Division, specializes in
processing crime scenes and
safeguarding evidence to 2,292

support criminal investigations. FINGERPRINT COMPARISON
With professionalism and

compassion, Evidence 457

Technicians assist the BALLISTIC EXAMINATIONS
community and ensure the

integrity of the investigative 209
process. PHOTOGRAPHIC LINEUPS

LIVE SCAN/INK PRINTS

Responsible for operating an Adult
Correctional Facility in compliance
with California Code of Regulations
Title 15, Division 3, the Custody Division
houses both pretrial detainees and
sentenced individuals. It encompasses
various units and programs, including
the Classification Unit, Alternative Work
Program, Honor Farm, Jail Core/South
Jail, CCORPS, Realignment Unit,
Transportation, and Central Services.

INMATE STATISTICS

35-44:30.4% MALE: 77.6%

25-34:32.2%
45-54:14.6%

55-64:7.8%
18-24:12.7% a6t AR ..o GENDER

UNK: .02%

61% 44 DAYS 14,315 13,934
RECIDIVISM RATES AVERAGE LENGTH OF STAY TOTAL RELEASES TOTAL BOOKINGS
INMATE PROGRAMS GRADUATES TOP 5 CHARGES

Parenting

34 _ social Skills

Thinking for a Change

26 _ High School Diploma

Construction Apprentice

39 — Logistics

CERT

The Custody Emergency

32 475 Response Team (CERT),

JAIL MADE WEAPONS BUNKS established in 2004,
handles jail disturbances,

riots, escorts high-profile

UNPRESCRIBED PlLLss INMZA?E4S . . RS daiicTs
intelligence, and conducts

searches across all three

1.8¢g jail facilities and the

MARIJUANA courthouse.

FEMALE: 22.3%

12
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RECORDS

The Records Unit processes law
enforcement information in
compliance with legal
requirements, providing 24-hour
public service and internal
records management. Its goal is
to efficiently store, retrieve, and
process data to support
investigations and provide
statistical value to the criminal
justice community.

CIViL

The Civil Unit serves legal
processes, including
summons, restraining orders,
evictions, and levies on
wages, accounts, vehicles
and other assets.

COURTS

The Unified Court Services
Division oversees security for
San Joaquin County’s four court
facilities, managing in-custody
inmates, temporary holding
cells, courtroom security, and
courthouse safety.

METRO

The Metropolitan Narcotics Task
Force (METRO) focuses on
reducing illegal drug activity,
apprehending offenders, and
improving public safety. This
specialized unit collaborates
with law enforcement agencies
to investigate narcotics sales,
manufacturing, and trafficking.

1,032 12,949

RESTRAINING ORDERS DOCUMENTED REPORTS

1,181 685

CITATIONS PROCESSED DOCUMENTS REPORTS SOLD
257 68

REPOSSESSIONS PUBLIC RECORDS ACT REQUESTS
19,816 6,190

WARRANT CHECKS WARRANT HITS

1,153 1,123

COMPLETED EVICTIONS EVICTION FILES OPENED

1,670 1,637

RESTRAINING ORDERS SERVED ~ RESTRAINING ORDER REQUESTS
1,349 1,429

LEVY REQUESTS LEVY ACTIONS SERVED

3

TOTAL NUMBER OF PROHIBITED ITEMS CONFISCATED

1

NUMBER OF INCIDENTS OR THREATS MANAGED

14 8

TOTAL CASES TOTAL REPORTS

148 4,322.89g 2,796,659.1g
ARRESTS HEROIN MARIJUANA

100 11,032.7g 195,095.1g
SEARCH WARRANTS ~ COCAINE METHAMPHETAMINE
121.4g 8 $1,452,079.46
FENTANYL POWDER LABS PROCESSED ~ CASH SEIZED

247 92,353 51,875

GUNS FENTANYL PILLS MARIJUANA PLANTS

CADETS

Cadets are unsworn, part-time employees supporting administrative
tasks, enforcement of parking violations, and Sheriff's Office events.

468 1,040 46 14

TOW RELEASES VEHICLES REMOVED TOTAL TOWED CARS COMMUNITY EVENTS

STARS

The S.T.AR.S. program engages volunteers aged 50+ to support the
Sheriff’s efforts in crime prevention and other tasks.

44 31 9 33

HOSTED MEALS MEDICAL DELIVERIES MLEC CALLOUTS COMMUNITY EVENTS

HONOR GUARD

The Honor Guard, composed of deputies and correctional officers,
represents the department by honoring fallen officers, presenting the
national flag, and participating in memorial services.

16 5 8

EVENTS FUNERALS CEREMONIES

CHAPLAINS

Chaplains are dedicated volunteers offering 24/7 support during
crisis and events, promoting wellness through faith and hope.

42 5 25

COUNSELING SESSIONS CHAPLAINS CALL-OUTS

PUBLIC INFORMATION

The Public Information Unit manages mediag, social mediq,
community engagement, recruitment, and branding.

3 102 1460

PRESS CONFERENCES HELD  VIDEOS PRODUCED  MEDIA INQUIRIES
248 226,000 49

TOTAL SOCIAL MEDIA POSTS WEBSITE TRAFFIC ~ CITIZENS ACADEMY

GRADUATES

TR By

il =
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MERITORIOUS SERVICE AWARD

Captain Joseph Petrino « Correctional Captain Kim de la Cruz « Correctional
Lieutenant Jerry Williamson « Detective Anthony Ancrile « Detective Allison Barsetti ¢
Detective Rocky Bulen « Detective Leonard Cagulada « Detective Arturo Corona e
Detective David Crusenberry « Detective Gregory Dupriest « Detective Scott Drivon -
Detective Steven Jacobson ¢ Detective Brandon Hohn ¢ Detective Eric Hoover -
Detective Dorian Lasso « Detective Brian McElwain « Detective Oswaldo Ramirez «
Detective Jordan Rosas « Detective Ron Weaver « Deputy Tricia Anderson « Deputy
Michael Friddle « Deputy Andres Lopez « Deputy Joe Ly « Deputy Steven McKee « Deputy
Orlando Ontiveros « Deputy Alex Serrano « Deputy Daniel Urquhart

LIFE SAVING AWARD

Deputy David Dana « Deputy Brian Moreno « Deputy Froylan Rodriguez « Deputy Brian
Rust « Correctional Officer Marvin Dingle « Correctional Officer Lakeshia Person

SILVER STAR AWARD
Deputy Steve Aguirre « Deputy Samuel Davis « Deputy Dale Russell

COMMUNITY AWARDS:

The California Human Trafficking Investigators and Prosecutors Association Award:
Detective Nathan Chunn « CNOA 2024 Al Stewart Award: Agent Jimmy Fritts « The
American Legion #132 Law & Order Officer of the Year: Detective Alex Serrano « The Don
l. Asher Officer of the Year Award by the Manteca Rotary Club: Detective Eric Hoover «
The Top Cop BUI's by MADD Awards: Deputy John Canepa « The Italian Athletic Center
Officer of the Year award: Deputy George Negrete - First Responder of the Year from
VeteransHelp.net : Detective Steven Jacobson.

Sean Adams ¢ Brandon Barawed « George Baker « Lisa Biocini « Jennifer Cesena « Paul
Cocola « Ronnie Coplin « Sharon Carter « Lavern Davis « James Duffy « Kelly Dufall «
Richard Guerrero « Anthony Goulart « Michael Griggs « Todd Johnson « Khamkhoune

Kanalikham - Ping Kitzberger « Anthony Knapp * Matthew Lindemann « Louie Lozano
Francisco Martinez « Matthew McCauley « James Nelson « Ezequiel Pena « Carlos Prieto
« Gregory Palmer « Mary Salazar » Mark Schlegel « Michael Tibon « Jack Tadlock « Jody
Towers - Kiet To
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START YOUR
CAREER TODAY

JOINSANJOAQUINCOUNTY.COM
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BE THE FIRST TO KNOW
ONO6 _@sl’fje’SHERlFF

FRENCH CAMP, CA 95231
(209) 468-4400



