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FEBRUARY 3RP

The Sideshow Taskforce took decisive action to address
illegal street takeovers, resulting in a major victory for public
safety. The operation led to the towing of 89 vehicles, over
250 individuals being interviewed and charged, and the
effective elimination of sideshow activity within San Joaquin

County.
JULY
In partnership with the District Attorney’s Office, we
co-founded the Multi-Agency Anti-Sexual Assault and
Labor Trafficking Task Force ASALT), a collaborative
effort to combat and prevent sexual assault and labor
trafficking across the region.
MAY 11™
K9 Duke was remembered as one of the fallen.
The San Joaquin County Sheriff's Office proudly AUGUST 12™
paid tribute by sending our Honor Guard, along The Office of Congressman
with members of our K9 Unit, Mounted Patrol Unit, Josh Harder allocated
and other representatives, to honor his service $838,000 in funding to support
and represent both our office and our county. th’e development of the San
Joaquin County Sheriff's
Office’s new Real-Time Crime
Center, enhancing our ability
to respond to and prevent
crime efficiently.
AUGUST 13™
The Board of Supervisors approved
the Sheriff's Office request to establish
an Investigative Services Unit within
the County Jail, enhancing our ability
to address and investigate criminal
activity more effectively.
DECEMBER 19™ AUGUST 29™
. ] Celebrated the topping-out milestone for the new detention and
The Sheriff's Office program facility. By November 30, construction had reached 42%
) ) COOFdIhOtetj completion, progressing to 73% completion by December 3],
Operation Toy Drop, marking significant advancements toward the facility’s completion.
delivering toys to
schools and

community locations,
spreading holiday
cheer to countless
children and families.



DEMOGRAPHICS

FEMALE PERSONS

MALE PERSONS

SHERIFF'S OFFICE EMPLOYE|

DEPUTY SHERIFFS: 335
TOTAL EMPLOYEES: 796 CORRECTIONAL OFFICERS: 241
PROFESSIONAL STAFF: 220

NATIVE HAWAIIAN/PACIFIC ISLANDER - 0.33%

DECLINE TO STATE - 2.9%
AMERICAN |ND|AN/ALASKAN NATIVE - 0.11% MULTIPLE - 2%

ASIAN - 7.8%

WHITE - 54.6%
HISPANIC/LATINO - 27.3%

|—1 BLACK/AFRICAN AMERICAN - 5%
ITIITYYY)

57% MALE 43% FEMALE




Tactical Firearms

Driver Training/Awareness

Arrest & Control

De-Escalation & Strategic Communications
+ Use of Force

First Aid/CPR

* Pistol every 2 months
* Rifle every 3 months
« Shotgun every 4 months

- First Aid/CPR

« Dream Team -Team Building Course
Ethics for Law Enforcement

« Advanced Arrest and Control

17 staRTED 15 GRADUATED

38 sTARTED 28 GRADUATED

23 paArTICIPATED 11 compLETED 10 IN-PROGRAM

26 PARTICIPATED 21 COMPLETED 3 IN-PROGRAM



PATROL

CALLS FOR SERVICE SELF-INITIATED ACTIVITY

FOLLOW-UPS TOTAL INCIDENTS

REPORTS TAKEN TOTAL PATROL ARREST

PRIORITY 1 CALLS - AVERAGE RESPONSE TIME

CALLS WITHIN 10 MIN CALLS WITHIN 5 MIN

COMMUNICATIONS CENTER

o s wN

TOTAL CALLS RECEIVED

EMERGENCY CALLS NON-EMERGENCY CALLS

OUTBOUND CALLS MADE TEXT-A-TIP CALLS

AVERAGE CALL LENGTH

584B - SUSPICIOUS PERSON
583 - WELFARE CHECK

579 - DISTURBANCE

579F - LOUD NOISE

579H - TRESPASSING



CANINE

TOTAL DEPLOYMENTS TOTAL FORCE
SEARCHES APPREHENSIONS
K9 DEMONSTRATIONS TRAINING HOURS

ANIMAL SERVICES

CALLS FOR SERVICE REPORTS TAKEN
LICENSES ISSUED FELONY INVESTIGATIONS

ANIMALS RETURNED TO OWNERS

MOUNTED PATROL

COMMUNITY EVENTS

PATROL DEPLOYMENTS TRAINING HOURS




BOATING SAFETY

The Boating Safety Unit operates year-round, patrolling
700+ miles of waterways to ensure safety for residents
and visitors, focusing on Boating Under the Influence
(BUI) enforcement and search and rescue operations.

26 16 2

BUI ARRESTS VESSELS REMOVED STOLEN BOATS RECOVERED
31 16 4 1

BOATING ACCIDENT INJURIES  FATALITIES  VICTIM RECOVERIES
15 141 13

SARBOT DEPLOYMENTS OTHER AGENCIES ASSISTS EVENTS

UAS

Established in 2018, Unmanned Aerial Systems (UAS)
enhance public safety and reduce risks. Operated by
trained staff, they support search and rescue, tactical
operations, disasters, and community events with
advanced technology.

9,077 15 270
DEPLOYMENTS DRONE AIRCRAFTS TRAINING HOURS
100%

PATROL PILOT COVERAGE

EOD

Established in 1979, The Explosive Ordnance Disposal (EOD)
team, or "Bomb Squad,” protects San Joaquin County by
safely identifying, evaluating, and disposing of explosive
hazards. Committed to professionalism and expert
response, the team handles incidents involving explosives,
IEDs, and other hazardous materials to ensure public safety.

94 3 31 300

DEPLOYMENTS BOMB THREATS DESTRUCTIVE DEVICES TRAINING HOURS

FIREWORKS OPERATIONS RESULTS
7,448 Ibs 49 7 3

FIREWORKS SIEZED ARRESTS FIREARMS SEIZED SEARCH WARRANTS



Established in 1986, the SWAT Team protects lives
during critical incidents with skilled and ethical law
enforcement practices. Trained for high-risk
situations like hostages, barricades, and terrorism,
their core functions include command, containment,
and entry/rescue operations.

15 86

360

CNT

The Crisis Negotiation Team handles critical situations
involving hostages, barricaded suspects, or suicidal
individuals, using skilled verbal communication to
de-escalate and facilitate surrender.

120 15 70

TRAINING HOURS NEGOTIATIONS DEPLOYMENTS

OHV

The goal of Off-Highway Vehicle (OHV) Enforcement
Team is to provide a safe environment for the OHV
community and the residents of the commmunities near
the riding areas. The OHV team also helps preserve and
protect sensitive natural resources within the county.

460 15 7
MILESDRIVEN ~ COMMUNITY EVENTS VEHICLES
223 2 230

AREA CHECKS PATROL DEPLOYMENTS CITATIONS



SPECIAL SERVICES DIVISION (S5D)

TOTAL REQUESTS STATISTICS REQUESTS SELF INITIATED ACTIVITY LAW ENFORCEMENT ASSISTS
LIVE ASSISTS SUBJECT WORKUPS PROPERTY WORKUPS CRIME TRENDS ANALYSIS

RECORDS CHECKS SUSPECT BULLETINS OTHER AGENCIES ASSISTS POSITIVE SUBJECT MATCHES

AGNET

PROBATION SEARCH SPECIAL OPERATION SUBJECT STOP TOTAL CASES

RECOVERED ITEMS SEARCH WARRANTS WARRANT ARREST FRESH ARREST



COMMUNITY REVITALIZATION

ENCAMPMENTS MAINTAINED ENCAMPMENTS CLEARED ENCAMPMENTS CLEANED

RECOVERED COPPER WIRE ILLEGAL DUMPS LOGGED

COMMUNITY CAR

FIELD INTERVIEWS ARRESTS PARKING CITATIONS TRAFFIC STOPS

ABANDONED VEHICLES TOWED COMMUNITY EVENTS COMMUNITY MEETING

MOTOR UNITS

COMMUNITY EVENTS ARRESTS CITATIONS



1l

INVESTIGATIONS DIVISION

Committed to quality investigations and exceptional service, the Investigations
Division supports victims, families, and the community while partnering with the
District Attorney and law enforcement agencies. Guided by dedication and
compassion, we strive to be San Joaquin County’s leading investigative force.

CASA UNIT:

Handles child abuse, sexual assault, elder
abuse, missing children, and sex registrant
monitoring, with investigators trained in these

aredads.

PROPERTY UNIT:

Investigates property-related offenses like
burglary, theft, embezzlement, and document
fraud in unincorporated areas, with
specialized investigators.

PERSONS UNIT:

Focuses on crimes against persons, including
murder, robbery, kidnapping, rape, and
assaults, with expertise in homicide
investigations and evidence processing.

COLD CASE UNIT:

Investigates unsolved homicides and missing
person cases, actively working on numerous

files.

746 CHILD ABUSE/SEXUAL ASSAULT CASES 2B HUMAN TRAFFICKING 1,182 MISSING PERSONS

2,494 OTHER PROPERTY CRIMES

8 HoMICIDE

956 OTHER PERSONS CRIMES

3 EMBEZZLEMENTS

155 ROBBERY

3 PrROTOCOLS

TECHNICAL SERVICES

A key part of Investigations
Division, specializes in
processing crime scenes and
safeguarding evidence to

support criminal investigations.

With professionalism and
compassion, Evidence
Technicians assist the
community and ensure the
integrity of the investigative
process.

551 IDENTITY THEFT

299 colLb cASES

386 wWARRANTS

3,013

FIELD CALLS

420

LIVE SCAN/INK PRINTS

2,292
FINGERPRINT COMPARISON

457
BALLISTIC EXAMINATIONS

209

PHOTOGRAPHIC LINEUPS



Responsible for operating an Adult
Correctional Facility in compliance
with California Code of Regulations
Title 15, Division 3, the Custody Division
houses both pretrial detainees and
sentenced individuals. It encompasses
various units and programs, including
the Classification Unit, Alternative Work
Program, Honor Farm, Jail Core/South
Jail, CCORPS, Realignment Unit,
Transportation, and Central Services.

35-44:30.4%
25-34:32.2%

45-54:14.6%

55-64:7.8%
18-24:12.7% AGE ‘ 65+: 2.3%

61% 44 DAYS

AVERAGE LENGTH OF STAY

RECIDIVISM RATES

INMATE PROGRAMS GRADUATES

Parenting

34 _ social skils

Thinking for a Change

26 _ High School Diploma

Construction Apprentice

39 — Logistics

32 475

JAIL MADE WEAPONS BUNKS
6 284

UNPRESCRIBED PILLS INMATES
1.8¢9

MARIJUANA

INMATE STATISTICS
MALE: 77.6%

FEMALE: 22.3%

GENDER UNK: .02%
14,315 13,934
TOTAL RELEASES TOTAL BOOKINGS
TOP 5 CHARGES

CERT

The Custody Emergency
Response Team (CERT),
established in 2004,
handles jail disturbances,
riots, escorts high-profile
inmates, gathers
intelligence, and conducts
searches across all three
jail facilities and the
courthouse.

12



RECORDS

COURTS

RESTRAINING ORDERS

CITATIONS PROCESSED

REPOSSESSIONS

WARRANT CHECKS

COMPLETED EVICTIONS

RESTRAINING ORDERS SERVED

LEVY REQUESTS

DOCUMENTED REPORTS

DOCUMENTS REPORTS SOLD

PUBLIC RECORDS ACT REQUESTS

WARRANT HITS

EVICTION FILES OPENED

RESTRAINING ORDER REQUESTS

LEVY ACTIONS SERVED

TOTAL NUMBER OF PROHIBITED ITEMS CONFISCATED

NUMBER OF INCIDENTS OR THREATS MANAGED

TOTAL CASES

ARRESTS

SEARCH WARRANTS

FENTANYL POWDER

GUNS

TOTAL REPORTS

HEROIN

COCAINE

LABS PROCESSED

FENTANYL PILLS

MARIJUANA

METHAMPHETAMINE

CASH SEIZED

MARIJUANA PLANTS



CADETS

TOW RELEASES VEHICLES REMOVED TOTALTOWED CARS COMMUNITY EVENTS

STARS

HOSTED MEALS MEDICAL DELIVERIES MLEC CALLOUTS COMMUNITY EVENTS

HONOR GUARD

EVENTS FUNERALS CEREMONIES

CHAPLAINS

COUNSELING SESSIONS CHAPLAINS CALL-OUTS

PUBLIC INFORMATION

PRESS CONFERENCES HELD VIDEOS PRODUCED MEDIA INQUIRIES

TOTAL SOCIAL MEDIA POSTS WEBSITE TRAFFIC  CITIZENS ACADEMY
GRADUATES

14




AWARDS

MERITORIOUS SERVICE AWARD

LIFE SAVING AWARD

SILVER STAR AWARD

COMMUNITY AWARDS:

RETIREES

Sean Adams « Brandon Barawed « George Baker ¢ Lisa Biocini « Jennifer Cesena « Paul
Cocola « Ronnie Coplin « Sharon Carter « Lavern Davis « James Duffy « Kelly Dufall «
Richard Guerrero « Anthony Goulart « Michael Griggs « Todd Johnson « Khamkhoune
Kanalikham « Ping Kitzberger « Anthony Knapp *« Matthew Lindemann « Louie Lozano -
Francisco Martinez « Matthew McCauley « James Nelson « Ezequiel Pena « Carlos Prieto
» Gregory Palmer « Mary Salazar « Mark Schlegel « Michael Tibon « Jack Tadlock « Jody
Towers - Kiet To




YOUR $10,000 BONUS IS WAITING FOR YOU

JOINSANJOAQUINCOUNTY.COM



BE THE FIRST TO KNOW



